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1. Purpose  
 

This report presents members of the Health and Wellbeing Board with new proposed 
JSNA process for Lewisham. 

 

2. Recommendations 
 

Members of the Health and Wellbeing Board are recommended to approve the 
proposed JSNA process and agree who will represent the Board on the proposed 
JSNA Steering Group. 

 

3. Strategic Context 
 
3.1 The Health and Social Care Act 2012 placed a duty on local authorities and their 

partner Clinical Commissioning Groups to prepare and publish Joint Health and Wellbeing 

Strategies to meet needs identified in their Joint Strategic Needs Assessments (JSNAs). Since 

their inception, JSNAs have aimed to evolve from a static report to a dynamic strategic 

partnership process, which identifies and highlights population need and how best those 

needs can be met within existing resources. The aim of this paper, which has been prepared 

by the Lewisham Public Health Team (see attached), is to propose a revised JSNA process 

that will: 

1. Achieve wider stakeholder engagement; 

2. Provide a more strategic overview of needs; 

3. Take account of and help determine local priorities; 

4. Be more transparent and accountable to the Health & Wellbeing Board; 

5. Provide effective monitoring and efficient management of available JSNA resources. 

 
 

4. Background 
 
4.1 Every local authority has its own way of undertaking its JSNA. In Lewisham, an 

independent JSNA website with comprehensive information on demography, social 

and environmental factors has been provided for several years. The website also gives 

access to a comprehensive list of in-depth needs assessments on specific topics, 

some of which have subsequently been refreshed, and others that are now several 

years old. These in-depth assessments vary in scope and may cover specific diseases, 
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conditions, or problems, a geographical area, a segment of the population, or a 

combination of all these. 

 
 
4.2 Historically, there was no systematic approach to identifying and prioritising topics for 

JSNA until 2012/13. However, needs assessments have always been carried out in a 

structured way, and to an agreed standard. In 2014/15 the Health & Wellbeing Board 

agreed a revised JSNA process that delegated responsibility to a Health and Wellbeing 

Strategy Implementation Group to prioritise and sign off completed JSNAs topics 

before final approval by the Board. 

 
4.3 The historic JSNA process has not been without its limitations. JSNA engagement 

events had poor participation rates and attempts to invite suggestions and support for 

JSNA topics had a poor response. The historic process has not facilitated prioritization 

of JSNA topics based on local, changing strategic priorities to improve health and 

wellbeing outcomes for the borough. Furthermore, the health and wellbeing strategy 

implémentation group has not met for over a year, and health & wellbeing board 

meetings now only take place three times a year, with a very busy agenda. Finally, 

there is no robust mechanism or process in place to regularly refresh at least a core of 

key intelligence on the population, and to disseminate new JSNA findings and 

recommendations to the widest constituency of partners.  

Hence the need to refresh the existing process and implement a new system that, due 

to resource constraints, can be automated wherever possible, but which will still be 

able to promote wider stakeholder engagement in both the selection and conduct of 

JSNA topic assessments, be more transparent, accountable, and which will also 

ensure that the JSNA process itself can be effectively monitored and efficiently 

managed.  

.   
 

 5. Proposals for a revised Lewisham JSNA process 
 
5.1 It is proposed to establish a JSNA steering group accountable to the Health & 

Wellbeing Board, and to implement a new JSNA process with the following elements: 
 

 A process for undertaking an overall ‘macro’ level JSNA assessment to provide 
a strategic level ‘Picture of Lewisham’, which would be updated annually; 

 

 A 6 stage process for undertaking new JSNA topic assessments, which 
includes topic selection, prioritisation, production and dissemination of topics; 

 A process for refreshing out of date JSNA topics 
 
 

6. Financial implications   
 
 There are no direct financial implications; however, constituent member organisations 

of the Health & Wellbeing Board will need to ensure that, whenever they nominate a 
specific JSNA topic for assessment, that appropriate resources are committed to 
support the Lewisham Public Health Team. The financial implications of any service 
changes proposed as part of individual Assessments will be considered as the 
Assessments are carried out. 
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7. Legal implications  
 

The Health and Social Care Act 2012 placed a duty on local authorities and their 
partner clinical commissioning groups to prepare and publish joint health and 
wellbeing strategies to meet needs identified in their joint strategic needs 
assessments (JSNAs). 
 

8. Crime and Disorder Implications 
 
There are no specific crime and disorder implications arising from this report or its 
recommendations 

 

9. Equalities Implications  
 

There are no specific equalities implications arising from this report or its 
recommendations, however the completion of specific JSNA topics will highlight 
where inequalities exist.  

 

10. Environmental Implications 
 
There are no specific environmental implications arising from this report or its 
recommendations. 

 

11. Summary and Conclusion 
 

The above outlines a revised JSNA process for Lewisham. 
 
If you have any difficulty in opening the links above or those within the body of the report, 
please contact Stewart Snellgrove (Stewart.Snellgrove@lewisham.gov.uk; 020 8314 9996), 
who will assist. 
 
If there are any queries on this report please contact Dr Danny Ruta, Director of Public 
Health, Community Services Directorate, Lewisham Council, on 020 8314 8637 or by email 
danny.ruta@lewisham.gov.uk 
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